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SUBJECT : Conditions in Payroll Branch, Msosl Division, (Ffice
of the Cooptroller

Memorandim fur SB/S from Dnspestor Genersl dated
2 OQetober 1956

_ 1. The referenced memcreniius fro: the Inspector General gtotes
m%mammmrmnﬁi%ﬁ‘mmm&aaﬂmmﬂ-
oreting condition in the Payroll Banch, Msosl Divigion. However, prior
both this Office and tho DD/S and stated that & scemlaining letiter had
been recelved, the source of vhich was of such nsture as to make it
imperative that an investigatior be sonducted. We therefore conclude
mammmmummm,mwmumw

phone such source is one to be taken .
2. We Taal that the letler axsgp 5 the sltustion in the
'itmﬁe%é%ﬁﬁﬁ not, the language 1s considerebly

of extisustion. The Acting Comptroller, and Chief, Flacal

Division, have had conferences with esch indivifupl in the Payroll Branch
Mﬁﬁmth'ﬁﬁ%@EﬁMMQmmneta ,

Telt that overtine had overly ts:xed them. In the case of trim
mwmgawwamm;ﬁkwﬂimmwmmmaw

perscnal. problems at bhome and outside sctivities combined with overtize 25X1

umﬁm%mm&wt@%mwmauamﬁa@; m
mmammgmmlemmmwwm&mmlm s
ing to ssoape throvwgh resignatior and resssl ment. We agree that morale

is not what 1t should be, but those persons gaing or seeking reaselzn.
w&mﬂeﬁagwmmrwi!@mmofmww&eam?
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ety positioes we effured ‘53%1; ar tenwiae poyrell v ey &

a0t sppead o thas. P letber Turiher indlosted that m

m& 2? the Dol Beand, y statement in our opivien has w
nndation.

3. % - atmeiion in the Poywoll Brench 1o and has
baon for sone time %iﬂsm% ﬁ, 153gEs %ﬁ% éﬁa\% £ ey
Lnberend problens wd presourts 3% ﬁ %MI m§
roaralisent proldas. %&mg % =6 S 2 (o
Pansdivonl relber than a blosk %%%g dig m& - a&ﬁ %
did cause warest wul adverse e9Tert on the morals of the pe
Hamreue, wih réepad o tzﬁs ok, *‘kﬁ ong iﬁﬁﬁm
Wy the W, Flosl Eﬁﬁﬁm, o1 e Copdeailie = +
::%2 1a probalile Uwd the "Fawlisssd srnatu mﬁﬁk m m &4 ponren
omed sooner then 1t waa., Ve 2g0ee Dk roorul il éiﬁimm w
avube and 1% 1s very dealreble ket W /0 of the W
SRR "' m mm; M @mm 7 &~ % g :
wmﬁ, ﬁa ar ;

Aﬁﬁi?ﬁ.ﬁmw ﬁafm Wﬁﬁﬁ'w zim vicsates 1o w
ﬁwﬁm%%ﬂm %awmt'&; %mmmm%%&

od, @ v s - taking e position wid:

ot mﬂ m;ﬁ“ oan ﬁg&;ﬁf 3%% m sore sttrootive
satalle bonwame 1t sy Type of work ohw ol
mﬁm &a&% :}.x; f.m il in whish e e ww mm&, e
W m g ‘»ﬁ; ‘&é&m m@g ?ﬁu‘“ﬁi #yi in Pagel S,
rosssn she geve us for vesigiing m@w%mw i

w:ﬁi:& a&% Ghe i&%&i}ﬁ@%ﬁ* &m ;%Mzia%% im W

insemidambor gtatod that Aa ;b In PR % w. ; %ﬁu
L e v,""f‘af:i'a' *;! M”*;um s {g ﬁ% f{#f“" 1 : Wy ; £  Zz
w;e oee ﬁ sstanl g mm% o el from the Ageny ﬂ%

;;;1& ol m ﬁmﬁ ﬁﬁa e %%@
; due mrimend ilg,f T ——" m%u
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k., With reppoct %o the spmendgtions contatned in the investigse

Hon report, the followling are odr coments:

#. We o not feel that the IT/8 should sdmonish the Compiroller
for supervicory falluwre within his wsmin@ﬁ&h, The investigstion
thmm "bloek gymten™ wee replaced Ly the “functional
mrm Wﬁ%ﬁmmwmmw

BONHe Tt appesrs that the investigator arrived at this
mmlﬁﬁian g«sa.ma%ﬁt of the discumaions during the investigstions;
but az a matter of fact, @mmmmmmmmﬁ
m%ﬂmmmwinmﬂtﬁﬁmm,. Y
basie. Bome of the reesonz Tor it not belng swcosss
lined by the ilmweshigator, a@;vwmmzmthﬁﬁrmtm
and some emplayee sttituides had something to 6o with the fullure.
Regprdleas, the Office of the Corptroller recognigad the neceassity
for changing back to the "nlock sgysbem” snd while 1t might now in
retrospect sppeer thot the chanre chowld bave bem pads sooner,
there vere no conplaints ressived by the Comptroller ab any time
by any indlvidusl in the Pxyroll Branch, Xlsc, altlough we agree

that there wes sn adverse effect on the morale of some of the
WW&W%@WM,W%MWM
the situation was "chaotic” sz Gesoribed by the inves

report.

< press that it is appropriate
- ; mmmﬁwmimm
mmwaﬁmmm%mmmgmamw
opportunity to reeruit perscunel vho Ly temperment and backgrownd
are most 5t to adfust to payroll work. When interviewing proe
spective cardidetes for the Payrall ',,w@mﬁmsatw
not to assipn anyone to the btrench who supresses wwillingness
mﬁammﬁmmﬁmﬁem@imﬂmmmmwmc
It may be that the Director of Persomnel can DuriBer improve
mm%ﬁ%mm&fw@lm&@mw
disouss this with the Director of Persomel. ¥We have ayvanged
211ling each of the presext Wﬁ%wmlmm%ﬁm
of RPersopael pool. Msiaa@t;m,awmﬁnw
the problem, since some of these replecements ngy actually Geslre
tc work elsewhere and prodabiy will at & later dete express &
desire for change.

kD Tbeé@ﬁeaai‘ths Samptiollier will mwmw

e&b&arygﬂa@wimg. A&Wizxﬁnwmm&
pevicusly by the survey of the Mennge 1y and
Wm&ﬁisﬁmw%mm&m&@fﬂ‘smm;g
serions probilem and vhile we heve icgroved this situation, it
s%11) ia not considered sedisfeetery. In reviewing this jooblen
in the pagt, we heave congldered refusing to jwoesss THA's for the
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ma%umtinmw@,%m%mwpﬁéamﬁ
W%mmwmammmsﬂmm
W»Waa*mmmgmmmmmmmm
regponsitle for the subeiszsion of the TSA. Iais problem reguires
' dscussion between your (ffice and the Offfee of the

ot N

LY % g

you are advised that
; ’ | vas assigned & parking space by the
: o iroller; and she has withdrewn her resignation.
mﬁmmmﬁm,mmmmamw
Wﬁ%mﬁhﬁﬁwgﬁmmmwmmw
so much of her time and tax her sc much pPyslieally that she might
not be able to contimue in wori as demanding as payroll. She
agreed to continue on a trial basis, howsver, and ve will review
herraitwﬁmﬁ‘thw%mammﬁdntmwm
wmmmmsﬁa@ﬁwmwmnwm
mmmﬁmmmwzwmmammmw
gﬁ%mﬁg-mtﬁéﬁﬁﬁammw&w
ive up & parking slot to this omuse rather then the Office of Lhe
originates from & hoslth problem o :
by FE and whe must be driver bo and

gk L

ce: Inspector General .
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